Ve oo

Gy,
QORDS&/
ROLE PROFILE
Role Title: Innovation Lead
Department/Unit: BCH ICT
Rank/Grade: (B) PO5 (C) MB2 (H) A6 (supervisory)
Reporting to: Enterprise Architecture Manager
CVF Level Level 2 - Supervisor/middle manager
Main purpose of the role: | Under the direction of ICT SLT and the Enterprise Architecture

Manager, lead the development and delivery of digital innovation

across

BCH ICT, ensuring alignment with national and regional

innovation strategies. The postholder will be responsible for shaping

and embedding a culture of innovation, driving digital transformation,

and ensuring that BCH maximises the benefits of emerging

technologies through structured innovation processes.

Key responsibilities include:

Working with forces and internally with ICT to agree prioritisation
of operational and end-user challenges based on impact and
benefits assessment

Ensuring alignment with national and local innovation initiatives
Clarifying ICT innovation capacity and maintaining realistic
outcomes

Act as a focal point for innovation across BCH ICT

Drive forward digital transformation initiatives

Support agile experimentation and rapid prototyping

Provide a clear handover process to implementation teams once

solutions are validated.

Key Responsibilities
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Lead the design and implementation of the BCH Innovation Model, ensuring alignment with
the National Innovation Strategy, Police Digital Service (PDS), and Eastern Region Innovation
Network (ERIN).

Drive the development of digital transformation initiatives, including horizon scanning, proof-
of-concept pilots, and benefits realisation.

Engage with ICT, operational policing, and external partners to identify the areas with the
greatest opportunities for innovation and translate them into deliverable projects.

Develop and maintain a digital innovation roadmap, ensuring alignment with organisational
priorities and the BCH Digital Strategy

Provide oversight of innovation governance, ensuring appropriate controls, reporting, and
evaluation mechanisms are in place.

Act as a senior advisor on innovation and digital strategy to the ICT Senior Leadership Team
and Force Executive Boards.

Represent BCH ICT in regional and national innovation forums.

These key duties and responsibilities are intended only as a guide to the main

responsibilities of the post and are not intended to restrict the scope of the post holder to

perform other duties. Additional responsibilities for the post holder may be agreed on an

individual basis and recorded as part of the annual performance review role requirement.

Financial e.g., Limits/Mandates Non-Financial e.g., Staff Responsibility
e Budget of 75k (TBC) ¢ Line management responsibility for staff and/or
officers

Entry Requirements

e Proven experience in leading digital innovation or transformation programmes in a complex

environment

Strong understanding of emerging technologies and their application in public service
delivery.

Demonstrated ability to develop and implement strategic frameworks and governance models.
Excellent stakeholder engagement and communication skills, with experience influencing at

senior levels.
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- Experience in benefits realisation, business case development, and programme assurance.

Desirable

- Knowledge of national policing innovation frameworks (e.g. PDS, NPCC Science &
Technology Strategy).

- Experience working across multi-agency or regional partnerships.

- Familiarity with agile delivery methods and innovation lifecycle management

Psychological Assessment Not applicable

Tenure Not applicable

Homeworking or Agile Working | Agile Working

Vetting Level MVISC

Any other General Requirements/Scope

The post holder will be required to travel to different locations across Bedfordshire,
Cambridgeshire and Hertfordshire, nationally (delete counties as applicable) for meetings/training
events.

The post holder will be required to work from different locations across Bedfordshire,
Cambridgeshire, Hertfordshire, nationally.

If using a private vehicle then business insurance needs to be organised by the individual.
The post holder may be required to work additional hours.

Vetting is required, as advised by the Vetting Unit.

The post holder will be expected to undertake training as and when required.

The post holder will be expected to comply with health and safety requirements.

If required, following appropriate training, to take on the role of Evacuation Marshal if no

volunteers come forward in the post holders work location.

Obligatory Requirements

Before commencement of this appointment, this role may be subject to a medical assessment.
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For some roles health screening or surveillance may be required on a regular basis, as identified
by line manager risk assessments.

e There is a requirement for the role holder to meet the probationary objectives set.
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